


different meetings. Consultant will bring forth recommended edits
for the faculty handbook. Then Consultant will bring forth
recommendations for HR policies.

iv. Need a review of DEA and can we use Interfolio for making this
easier for tenure and promotion. Working on making a tenured
faculty committee that will review this area

v. Coordinators are being discussed and committee being formed.

vi. University Forum — first business meeting will be this Wednesday.

7. Academic Policies Committee — Jason Keeler [10 minute time limit]

a. Committee re-voted on Academic Calendar update that was created in
last year's committee. However, President Smith found that a previous
senate policy was created to have the University and Academic Calendar
be align, so the calendar was updated based on this past policy and then
submitted to the University as a whole and updated on the website by the
registrar.

b. Committee is working on a common syllabus template for the university

c. Other works that will need to be addressed this year.

I. Common curriculum ladder/course mapping template
1. Waiting for general education committee update to complete
this task



vii. Enrollment increased by 70% compared to last year. This year’s
enrollment is 2020, compared to a little over 1700 last Fall.

viii. Talking about building a new residence hall with a new cafeteria.
Several barriers need to overcome first. This would be a
private/public partnership building.

IX. Motion to add 5 minutes, moved, seconded, all were in favor.

X. Budget showed a decrease in revenue with an increase in
expenditure compared to approved budget outcomes

xi. Institution needs to decide if KSU want to be a part of the KERS
system by April. This mainly affects staff.

Xii.

12. Faculty Ombudsman Report [10 minute limit]

a. Ombudsman spoke about his role on campus as serving faculty.

b. Ombudsman reported 20% of indirect costs will go back to faculty
member. Below are questions from faculty for ombudsman to take back to
cabinet.

i. When do funds need to be spent buy?
i.
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