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Kentucky State University 

2016-2018 Biennial Budget Request 

 

Budget Overview 

The 2016-18 Biennial Recommendation of the Kentucky Council on Postsecondary 
Education (CPE) was approved November 13, 2015.  The CPE budget recommendation 
included funding requests for all Kentucky higher education institutions for continuing 
operations and for strategic investments in statewide priority areas.  
 
Kentucky State University (KSU) is currently engaged in a strategic planning process that 
will guide the transformation of the University. This process is closely aligned with the 
�&�3�(�¶�V���F�X�U�U�H�Q�W���V�W�D�W�H�Z�L�G�H���V�W�U�D�W�H�J�L�F���S�O�D�Q�Q�L�Q�J���L�Q�L�W�L�D�W�L�Y�H�����7�K�H���8�Q�L�Y�H�U�V�L�W�\�¶�V����������-2018 Biennial 
Budget request is structured to address two primary needs that have emerged from both 
the internal strategic planning process and from intensive discussions with CPE: 

 
o Recruitment and retention of students 
o Academic Quality 

 



Budget Overview �± Continued 

The loss in student enrollment resulted in marked declines in both gross billable tuition 
and fee revenue and total public funds during this period. In fact, between fiscal years 
2010-11 and 2014-���������.�6�8�¶�V���J�U�R�V�V���E�L�O�O�D�E�O�H���W�X�L�W�L�R�Q���D�Q�G���I�H�H���U�H�Y�H�Q�X�H���G�H�F�U�H�D�V�H�G���E�\������������
million, or 29.2 percent, and when combined with cuts in state funding of about $2.5 
million over this same pe�U�L�R�G�����W�K�H���X�Q�L�Y�H�U�V�L�W�\�¶�V���W�R�W�D�O���S�X�E�O�L�F���I�X�Q�G�V���U�H�Y�H�Q�X�H���G�H�F�U�H�D�V�H�G���E�\��
$9.2 million, or 18.8 percent (CPE, Comprehensive Database). 

Among institutions in the comprehensive sector, the set of circumstances described 
above is unique to Kentucky State University. During the same period, the average 





Budget Overview �± Continued 

As the analysis above demonstrates, the Commonwealth of Kentucky is not meeting the 
�U�H�T�X�L�U�H�G���I�H�G�H�U�D�O���P�D�W�F�K���I�R�U���.�6�8�¶�V���O�D�Q�G���J�U�D�Q�W���S�U�R�J�U�D�P����Under conditions of the grants, 
the university is authorized to receive and expend federal funds to support land grant 
program activities and services, provided those funds are either matched by the state, 
or KSU receives a waiver absolving it of that requirement. In recent years, the university 
has requested and received a waiver, but there is no guarantee that waivers will be 
granted going forward. 

The Council on Postsecondary Education recommends appropriations of $2,730,500 in 
2016-17 and $2,730,500 in 2017-18 to provide a sufficient amount of recurring state 
�I�X�Q�G�V���W�R���P�H�H�W���I�H�G�H�U�D�O���P�D�W�F�K���U�H�T�X�L�U�H�P�H�Q�W�V���I�R�U���.�H�Q�W�X�F�N�\���6�W�D�W�H���8�Q�L�Y�H�U�V�L�W�\�¶�V���O�D�Q�G���J�U�D�Q�W��
program.  

These funds will help sustain the effectiveness and impact of outreach, service, and 
�D�S�S�O�L�H�G���U�H�V�H�D�U�F�K���D�W���.�6�8�¶�V���O�D�Q�G���J�U�D�Q�W���S�U�R�J�U�D�P�� 
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Program Description �± Instruction 

 

KSU is primarily an undergraduate institution of higher education. KSU offers a few 
�V�H�O�H�F�W���S�U�R�J�U�D�P�V���D�W���W�K�H���P�D�V�W�H�U�¶�V���O�H�Y�H�O and one program at the doctoral level.  KSU 
is d�H�V�L�J�Q�D�W�H�G���D�V���W�K�H���&�R�P�P�R�Q�Z�H�D�O�W�K�¶�V���S�X�E�O�L�F���O�L�E�H�U�D�O���D�U�W�V���L�Q�V�W�L�W�X�W�L�R�Q���Z�L�W�K���D���F�R�P�P�R�Q��
liberal studies core curriculum for all students and baccalaureate programs in the 
traditional arts and sciences. �.�6�8�¶�V���D�F�D�G�H�P�L�F���R�I�I�H�U�L�Q�J�V���D�U�H���I�X�U�W�K�H�U���H�Q�K�D�Q�F�H�G���E�\���D��
variety of baccalaureate and associate degree programs in career and career-
oriented disciplines such as business, computer sciences, education, public 
administration, nursing, and agriculture, food and environment (AFE).  The nursing 
program continues to meet the high demand for health care professionals with full 
capacity classes and wait lists for each session.  Pre-professional programs in law, 
dentistry, medicine, veterinary medicine, optometry, allied health, and engineering 





relevant to the communities.  Subject areas for extension include traditional 
agriculture production; natural resources management; aquaculture production 
and management; agriculture economics and marketing; environmental quality 
related stewardships; food nutrition and human health; obesity and chronic 
disease; goat production; small farm programs; rural community development; 
family well-being that includes financial and family management; and 4-H and 
�\�R�X�W�K���G�H�Y�H�O�R�S�P�H�Q�W���S�U�R�J�U�D�P�V�����3�U�R�J�U�D�P�V���D�Q�G���Z�R�U�N�V�K�R�S�V���D�U�H���R�I�I�H�U�H�G���W�K�U�R�X�J�K���³�7�K�H��
�7�K�L�U�G�� �7�K�X�U�V�G�D�\�� �7�K�L�Q�J�´�� �P�R�Q�W�K�O�\�� �P�H�H�W�L�Q�J�V�� �W�R�� �H�Q�J�D�J�H�� �V�W�D�N�H�K�R�O�G�H�U�V�� �Z�K�R�� �D�U�H��
interested in the different topics offered every month with an average of about 100 
participants monthly.  

In addition, outreach to K-12 youth and teachers have been developed through 
programs and matriculation that has been increased to engage science and other 
teachers in the field of food, agriculture, and the environment. Partnerships with 
schools have been established to increase KSU-CAFSSS visibility in the 
�F�R�P�P�X�Q�L�W�L�H�V���W�K�U�R�X�J�K���³�$�G�R�S�W-a-�6�F�K�R�R�O�´���S�U�R�J�U�D�P�����&�$�)�6�6�6���I�D�F�X�O�W�\���V�F�L�H�Q�W�L�V�W�V���D�Q�G���R�U��
staff establish relationships with the adopted school to introduce CAFSSS 
programs that both students and teachers can participate in or become interested 







FD-1A CONSOLIDATED CURRENT FUNDS REVENUE
ACTUAL FISCAL YEAR 2013-14

DUE DATE:  November 1
INSTITUTION:  Kentucky State University

Unrestricted Restricted Total
Educational and General (E&G)

Tuition and Fees
Degree Credit - Fall 10,814,762                 10,883,235                 
Degree Credit - Winter -                              -                              
Degree Credit - Spring 8,830,368                   8,830,368                   
Degree Credit - Summer 768,555                      768,555                      
  Subtotal Tuition 20,413,685                 -                              20,482,158                 
Noncredit -                              -                              -                              
Mandatory Student Fees 426,068                     



FD-2A CONSOLIDATED CURRENT FUNDS EXPENSES AND TRANSFERS BY FUNCTIONAL
NATURAL OBJECT CODE

ACTUAL FISCAL YEAR 2013-14
DUE DATE:  November 1

INSTITUTION:  Kentucky State University

By Function Unrestricted Restricted Total

Educational and General (E&G)
Instruction 12,462,869             303,043                  12,765,912             
Research 821,191                  4,687,170               5,508,361               
Public Service 3,204,924               4,575,910               7,780,834               
Libraries 477,231                  620,219                  1,097,450               
Academic Support 583,282                  758,045                  1,341,327               
Student Services 6,012,994               1,266,023               7,279,017               
Institutional Support 12,903,723             978,916                  13,882,639             
Operation and Maintenance of Plant* 4,680,295               -                         4,680,295               
Student Financial Aid -                         9,222,531               9,222,531               
Depreciation -                         4,459,941               4,459,941               
Other Educational and General Expenses -                         -                         -                         

Subtotal E&G 41,146,509             26,871,798             68,018,307             

Mandatory Transfers -                         -                         -                         
Nonmandatory Transfers

Total Educational and General (E&G) 41,146,509             26,871,798             68,018,307             

Auxiliary Enterprises
Auxiliary Enterprise Operations -                         5,663,271               5,663,271               
Mandatory Transfers
Nonmandatory Transfers -                         



FD-1A CONSOLIDATED CURRENT FUNDS REVENUE
ACTUAL FISCAL YEAR 2014-15

DUE DATE:  November 1
INSTITUTION:  Kentucky State University

Unrestricted Restricted Total
Educational and General (E&G)

Tuition and Fees
Degree Credit - Fall 8,602,403                   8,670,876                   
Degree Credit - Winter -                              -                              
Degree Credit - Spring 7,312,748                   7,312,748                   
Degree Credit - Summer 358,532                      358,532                      
  Subtotal Tuition 16,273,683                 -                              16,342,156                 
Noncredit -                              -                              -                              
Mandatory Student Fees 409,167                      409,167                      
Other Fees 197,534                      197,534                      
Subtotal Tuition and Fees 16,880,384                 -                              16,948,857                 

Less:  Scholarship Allowances 5,431,851                   5,431,851                   
Net Tuition and Fees 11,448,533                 -                              11,517,006                 

Governmental Appropriations-Federal
Agricultural Experiment Station -                              3,770,028                   3,770,028                   
Agricultural Extension Service -                              2,895,484                   2,895,484                   
Other Current Appropriations -                              -                              -                              







FD-2B CONSOLIDATED CURRENT FUNDS EXPENSES AND TRANSFERS BY FUNCTIONAL
NATURAL OBJECT CODE

BUDGETED FISCAL YEAR 2015-16
DUE DATE:  November 1

INSTITUTION:  Kentucky State University

By Function Unrestricted Restricted Total

Educational and General (E&G)
Instruction 10,933,000             325,000                  11,258,000             
Research 1,449,600               4,600,000               6,049,600               
Public Service 2,067,600               5,350,000               7,417,600               
Libraries 640,400                  735,000                  1,375,400               
Academic Support 1,182,400               475,000                  1,657,400               
Student Services 4,592,100               1,290,000               5,882,100               
Institutional Support 12,194,900             940,000                  13,134,900             
Operation and Maintenance of Plant* 6,302,300               6,302,300               
Student Financial Aid -                         8,020,500               8,020,500               
Depreciation -                         -                         

6,302,300

 





FD-2B CONSOLIDATED CURRENT FUNDS EXPENSES AND TRANSFERS BY FUNCTIONAL
NATURAL OBJECT CODE

BUDGETED FISCAL YEAR 2016-17
DUE DATE:  November 1

INSTITUTION:  Kentucky State University

By Function Unrestricted Restricted Total

Educational and General (E&G)
Instruction 10,463,300              325,000                   10,788,300              
Research 1,197,200                4,600,000                5,797,200                
Public Service 1,758,100                5,350,000                7,108,100                
Libraries 572,800                   735,000                   1,307,800                
Academic Support 1,123,500                475,000                   1,598,500                
Student Services



FD-1B CONSOLIDATED CURRENT FUNDS REVENUE
BUDGETED FISCAL YEAR 2017-18

DUE DATE:  November 1
INSTITUTION:  Kentucky State University



FD-2B CONSOLIDATED CURRENT FUNDS EXPENSES AND TRANSFERS BY FUNCTIONAL
NATURAL OBJECT CODE

BUDGETED FISCAL YEAR 2017-18
DUE DATE:  November 1

INSTITUTION:  Kentucky State University

By Function Unrestricted Restricted Total

Educational and General (E&G)
Instruction 10,822,000              325,000                   11,147,000              
Research 1,271,700                4,600,000                5,871,700                
Public Service 1,849,500                5,350,000                7,199,500                
Libraries 589,600                   735,000                   1,324,600                
Academic Support 1,144,000                475,000                   1,619,000                
Student Services 4,419,300                1,290,000                5,709,300                
Institutional Support 11,808,700              940,000                   12,748,700              
Operation and Maintenance of Plant* 6,117,000                6,117,000                
Student Financial Aid -                           7,784,700                7,784,700                
Depreciation -                           -                           -                           
Other Educational and General Expenses -                           -                           -                           

Subtotal E&G 38,021,800              21,499,700              59,521,500              

Mandatory Transfers
Nonmandatory Transfers -                           -                           -                           

Total Educational and General (E&G) 38,021,800              21,499,700              59,521,500              

Auxiliary Enterprises
Auxiliary Enterprise Operations 2,192,600                2,128,100                
Mandatory Transfers -                           -                           -                           
Nonmandatory Transfers -                           -                           -                           

Total Auxiliary Enterprises 2,192,600                -                           2,128,100                

Hospitals
Hospital Operations -                           -                           -                           
Mandatory Transfers -                           -                           -                           
Nonmandatory Transfers -                           -                           -                           

Total Hospitals -
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Among institutions in the comprehensive sector, the set of circumstances described 
above is unique to Kentucky State University. During the same period, the average 
increase in gross tuition and fee revenue among comprehensive universities other than 
KSU was $28.6 million, or 20.5 percent, and the average increase in total public funds 
revenue was $22.3 million, or 10.4 percent. 

The loss in total public funds revenue has placed considerable stress on KSUôs 

operating budget. Campus officials responded by implementing a number of cost 
savings and cost avoidance strategies, including several rounds of personnel layoffs. 
Actions to stabilize university finances resulted in a balanced budget for the current 
fiscal year (i.e., 2015-16), but projections indicate that, absent external intervention, 
KSU will be in an untenable financial position within the next two years. 





are exposed to intensive academic support, including Supplemental Instruction, 
one-on-one advisement, and financial literacy workshops.  

Land Grant Match 
 

KSU receives funds from the National Institute of Food and Agriculture, United States 
Department of Agriculture to support agricultural research (Evans-Allen Research 
Program) and extension programs. These funds are specifically designated for 1890 
Land Grant institutions and require that the federal award be matched by the state on a 
one to one basis. 

Section 1449 of the National Agricultural Research, Extension, and Teaching Policy Act 
of 1977 requires that ñthe State shall provide matching funds from non-Federal sources. 
Such matching funds shall be for an amount equal to not less than é 100 percent of the 
formula [grant] funds to be distributed to the eligible institution for fiscal year 2007 and 
each year thereafteréò 

Section 1449 also, defines non-federal sources as ñfunds made available to the eligible 
institution either through direct appropriation or any other authority (other than the 
authority to charge tuition and fees paid by students) provided by a State to an eligible 
institution to raise revenue, such as gift acceptance authority or user fees)éò 

For KSU, the only source available for matching federal Land Grant funds is the direct 
state appropriation. Since 2008, the state appropriation to KSU has declined by 
approximately 15%. This, combined with increases in federal Land Grant awards, has 
left KSU under matched by approximately $3.36 million in fiscal year 2016. Declining 
enrollment and declining tuition revenue has also exacerbated this problem as the prior 



 
1) Rural Development and Rural Sociology,  
2) Food Science and Value-Added Technology,  
3) Agriculture Economics and Value-Added Marketing,  
4) Applied Biosystems Engineering,  
5) Urban Agriculture,  
6) Sustainable Poultry and Beef Production,  
7) Sustainable Vegetable Breeding,  
8) Organic/Sustainable Agronomy,  
9) Nutrition and Human Health,  
10) Youth Development and 4-H Specialist, and  
11) Six small farm Extension agents will be deployed in the SOAR and urban 

areas in in Kentucky. 
 
Summary 
 
While Kentucky State University faces significant challenges, this is also a time of 
opportunity. Strategic investments in retention, academic quality, and recruitment will 
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	435U16C259
	Additional/Description Justification
Both KSU's fiber network and its wireless network need to be expanded and upgraded. The fiber networkÃ¢Â¿Â¿s current topology needs to convert to a star topology which will require re-installing fiber to each building and terminating each connection at a central fiber hub. Redundant connectivity will insure neat 100% uptime for the network. Create a fully wireless campus where the network can be accessed by students, faculty, staff, alumni and visitors anywhere and anytime while on campus. This will also allow advances in information distribution using handheld devices such as cell phones, I-pods, I-touches, etc. Extend wireless access to KSUÃ¢Â¿Â¿s research farm in Franklin County.

Project Budget
In-House budget from discussions with potential vendor by KSU Computer & Information Service Department.

Existing Facility

Program Relocation

Phased Project
Projects for upgrade of network will be a continuous process over each biennium. Titles will be Upgrade Information Tech Infrastructure {year}. In this Plan projects are Upgrade Information Tech Infrastructure 2016, Upgrade Information Tech Infrastructure 2018 and Upgrade Information Tech Infrastructure 2020.
	435U16C259

	435U16C261
	Additional/Description Justification
The purpose of the integrated digital campus is to make use of the University's network to enhance and improve services throughout the University structure.  This includes all divisions, Student Affairs, Academic Affairs, External Relations, Executive Management Information Technology, University Police, Student Activities, etc.  This integrated or unified digital campus would be IP based allowing the Campus to be in a state of perpetual growth with the ability to add emerging Technologies where they would add to the infrastructure. Integrated digital Campus would entail increasing the number of IP based surveillance cameras, Purchasing and installing data leakage prevention tools and encryption software. Conducting risk assessments and implementing the recommendations, modifying KSU's PC configuration standards by including device tracking capability in the event equipment is unlawfully removed from campus.  Additionally this requires continued enhancements to facility access (residence halls, academic buildings, secured areas. Expanded print services, upgrades to telecommunications, and continuous upgrades to application software.

Project Budget
In-House budget from discussions with potential vendor by KSU Computer & Information Service Department.

Existing Facility

Program Relocation

Phased Project

	435U16C261

	435U16C262
	Additional/Description Justification
The purpose of this project is to continue to improve upon the UniversityÃ¿Â¿Ã¿Â¢Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿s emergency notification capability. This includes purchasing and installation a campus wide Public address system, and campus sirens. Additional hardware components include increasing the number of digital display devices, equipping classrooms with early warning notification capability and enhanced notification and identification capability in university police vehicles.

Project Budget
In-House budget from discussions with potential vendor by KSU Computer & Information Service Department.    

Existing Facility

Program Relocation

Phased Project

	435U16C262

	435U16C265
	Additional/Description Justification
Additional Project Description  

Project Budget
In-house estimate with assistance of current vendors. 

Existing Facility

Program Relocation

Phased Project

	435U16C265

	435U16C266
	Additional/Description Justification
--Citation, Order, Agreement with State or Federal Courts or a Regulatory Agency, N/A  --Project Measurements, KSU's existing Enterprise Resource System supports university business operations to collect, store, manage and interpret data from many busines

Project Budget
In-house estimate with assistance of current vendors.  

Existing Facility

Program Relocation

Phased Project

	435U16C266






